OKJI

HA OIUTHUSA KOMUTET HA “UHPPA XOJIJIMHI™ AJT
3A JEMHOCTTA IIPE3 OTYETHATA 2024 r.

YBAXKAEMM AKITMOHEPH,

OputHusatr komuter Ha “UHOPA XOJIIUHI™” AJl e wu30paH B CBbOTBETCTBHE C
pasnopendurte Ha un. 107 ot 3akoHa 3a HesaBucuM ¢unaHcoB oaut /3HDO/ ¢ pewenne Ha O6wo
chOpaHHe Ha aKLIMOHEPUTE Ha APYIKECTBOTO, NpoBeeHo Ha 29.06.2017 r.

Ha nposeneHoto PenoBHo roauiiHo o6iwo cvbpanue Ha JlpyxectsoTto Ha 29.06.2017 ron.
Gewle u3bupan OnuMTeH KOMHTET Ha JApy)XecTBOoTo B c¢bcTaB — Enu Cnacosa Illonosa, Bepxunus
Hsanosa CnaByeBa u bnaroii JltoGeHoB Muityies.

Ha nposenenoro PenoBHO roauumHo o0mo ckOpaHue Ha JIpy»ecTBOTO, NpPOBEAEHO Ha
01.07.2019 r., Ha wMsacrtoro Ha bnaroii JlioGenoB Munywer e uszbpaHa Jluaus bopucnaBosa
MaptuHoBa.

Ha npoBenenoro PenoBHO roaumiHo obuio cebpaHve Ha Jlpy’>kecTBOTO, TMPOBEAEHO Ha
01.07.2021 r., Ha mactoTo Ha Jluaus Bopucnasosa MaptuHosa u Enu Cnacosa Illonosa ca nzbpanu

- Bopsna I'eoprueBa CnacoBa W MBanka Muxaiinosa I'eopruesa u Taka OAMTHHA KOMHMTET Ha
JPY’ECTBOTO KbM MOMEHTa € B cbecTaB — Beprkunus MiBaHosa CnaBuesa, bopana I'eopruesa Cnacosa
v MBanka Muxaiinosa ['eopruesa.

HacTosamuar JoKIaa Ha OJUTHHS KOMHUTET Ha APYIXKECTBOTO € W3FOTBEH Ha OCHOBAHHWE UL
108, an.l, 1.8 3H®O wu npexncraBs mperjen Ha JeHHOCTTa, HaO/IIOJCHUATAa M 3aKIIOYEHHATA Ha
OaurHus komuTeT npe3 2024 r. BbB Bpb3Ka C U3ITbJIHEHHE HA OCHOBHUTE MY (DYHKLIMH, 8 HUMEHHO:

1. HaGnro/IeHHe Ha MpoLecUTe Mo GUHAHCOBO OTYUTaHe B JIpy»KeCcTBOTO;

2. HabmoieHHe e(hEeKTUBHOCTTA Ha CUCTEMMTE 3a BbTpPELIEH KOHTPOJI B JIpyKeCTBOTO;

3. HaOmoaeHHe epEeKTUBHOCTTa Ha CHCTEMHTE 3a yNpaBJICHHE M OLICHKa Ha PHCKOBETE B
JpyxecTBOTO;

4. HabmoieHHe Ha He3aBUCUMUS prHAHCOB oUT B Jlpy KEeCTBOTO;

5. W3BBLPLIBaHE Ha TMperjel M aHaJlu3 Ha HE3aBUCUMOCTTAa HAa PErUCTPUpPaHUs OJUTOP
oauTupaiy Jlpy’KeCTBOTO B ChOTBETCTBHE C M3MCKBAHHMATA HA Ha HOpMaTHBHArTa ypenba u ETnunus
KOJIeKC Ha NpoeCHOHATHUTE CYETOBOAUTEIH.

1. HaG.1ronenne Ha npouecurte no punancoso oryntane Ha “HHOPPA XOJIIUHI™ A/l

I[Tpe3 2024 r. OXUTHUAT KOMHUTET € OCBLIECTBHJI CTPUKTHO M TMOC/E0BATEIHO HAbII0AeHHE
Ha JeWHOCTTa U MpoLecuTe Mo GUHAHCOBO OTYMTAHE B APYIKECTBOTO.

CraHoBuuieTo Ha oauTHus kKomuteT e, ye “MHOPA XOJIIUHI™ AJl e npunarano
MOCJIeIOBATEIHA M a[IEKBATHA CUETOBOIHA MOJIUTHKA.

B apyxkectBoTo e u3rpageHa (yHKUHOHMpalla CHCTeMa Ha ()MHAHCOBA M CUYETOBOAHA
OTYETHOCT, OCUTYpsBalLa:

. CnassaHe Ha ogoOpeHata or CbBera Ha JUPEKTOPUTE CUYETOBOAHA IIOJIMTHKA,
u3paboTeHa B CbOTBETCTBHE C MEXK/TyHAPOAHUTE CHETOBOIHH CTaHIapTH 3a (PUHAHCOBH OTYETH;

. BsipHO, TOYHO ¥ CBOEBPEMEHHO OCHYETOBOAsBAHE Ha (PUHAHCOBHUTE ONEPALMH;

. HaBpeMeHHOCT Ha [0JjaBaHaTa KbM CUETOBOJHUS OT/Ie]1 MHHpOpMaLHs;

* Hanuuue Ha anekBaTHM Ha W3WUCKBAaHHUATA TMMPOrpaMHU MPOAYKTH, OCHIYpsBallll

aBTOMaTU3UpPAHE Ha IMPOLECUTE, CHCTEMATH3HPAaHC Ha l/IHCbOpMaIJ,HHTa, yiaecHsABaHE [O0CThIIa A0
JAHHHUTE OT MBbPBHYHUTE NOKYMEHTH U HAACKAHOTO UM apXHUBHPAHE H CbXPaHABAHC;



. [penpuxaaHe Ha KOPUIMpallld AEHCTBUS NMPH [OMYyCKaHe HA IPELIKH OT pasiM4HO
€CTEeCTBO B CYETOBOJAHHUS OTHEN,

* B3auMeH KOHTpOJ Ha JMLaTa 3aeTH BbB (PHHAHCOBO - CYETOBOJHH OTHAENT Ha
LpyxecTBOTO

M3roTBAHMTE OT APYIKECTBOTO (DMHAHCOBH OTHETH Ca M3LAJIO CbOOPa3eHH U B ChOTBETCTBHE
¢ MesxIyHapoJHMTe CYETOBOAH CTaHAAPTH 3a (PMHAHCOBO OTYMTAHE W ChABPXKAT pasbupaema, JIECHO
JIOCTBITHA, HAAEXKAHA U MoapoOHa uHGOpMaLKs 3a pe3yJITaTUTE OT AEHHOCTTa, KaKTO Mpe3 OTYETHUS
NepHoJl, TAKAa M C HATPYNBaHe OT HayaloTO Ha roauHarta. Ilpes 2024 r. Apy>KeCTBOTO € HU3rOTBAJIO
MEXIWHHA W TOAMINEH KOHCOJHIHMPAHH M HUHIWBUIYAIHH (UHAHCOBHU OTYETH B CBHOTBETCTBHE C
pasnopeaOMTe W MW3MCKBaHMATa Ha MeXIyHapOAHWTE CYETOBOAH CTaHJAapTH, BBTPELIHOTO
3akoHozaTescTBO U B yactHocT 3IITILK u Hapendute rno npuiaaraHeTo My, Karo ca Cra3eHH BCHYKH
CPOKOBE I10 OMIOBECTSIBAHETO UM.

JIpy»kecTBOTO € npeacTaBsuio wsiara usuckyema ot 3ILIK u npunexamure Hapeabu no
npunaradeTo My, puHaHcoBa uHdopmaius Ha Komucusara 3a ¢punancos Hauzop, b®b-Codus A/l u
Ha O6IIECTBEHOCTTa MOCPEACTBOM IUiaTdopMmara 3a paskpHBaHe Ha MHpopmauus Ha HMusectop bl
upe3 e-register ma KOH, nnardopmara Ha bOB — Codusa AJl — extribg u ca myGnukyBaHH Ha
uHTepHeT cTpanuuara Ha “UHOPA XOJIAUHI™ AJ] — www.infraholding.bg.

2. HaGawaenne Ha epeKTHBHOCTTA Ha CHCTEMHTE 32 BbTpPELIeH KOHTPOJ B
JApyxecTBOTO

B pesynrar Ha NMpoOBEJCHOTO HAOJIONEHHE, OJUTHHUAT KOMHUTET KOHCTaTHpa, 4e LAHDOPA
XOJIIUHI™ AJl npuiara cucreMa 3a BBTPELIEH KOHTPOJI, BB3IpHETa OT PHKOBOACTBOTO 3a
NOCTUraHe Ha ped U e(peKTHBHOCT, HaBPEMEHHO HJIEHTU(QULMPAHE W MpPEAOTBpaTIBaHE HA PUCKOBE
NPU OCHLLUECTBSABAHE HA AEHHOCTTA.

@DUHAHCOBUAT KOHTPOJI B IPY>KECTBOTO NMPe3 H3MHUHA/IATa ro/iMHa € OUJl HACOYEH B CJIE[IHHUTE

HarpasJIeHHUS:

* PaskpuBaHe M OCUTypsBaHe Ha TIIPO3pPa4yHOCT Ha pe3yJITAaTUTe, MPOLECUTe H
CTpaTeruure, KOMTO CIOCOOCTBAT 3a MOCTHIaHETO Ha BHCOKa €(EKTMBHOCT B [EHHOCTTa Ha
JPYKECTBOTO

. KoopaunupaHe Ha LenuTe, OrOUKETUTE U (PMHAHCOBUTE TOKA3aTe/ld B CHCTEMaTa Ha
BBTpeLIHO(GHPMEHATa OTYETHOCT

. OcurypsiBaHe [OCTOBEpPHOCTTa Ha HeoOXoauMara (MHAHCOBa M He(pUHAHCOBA
uHpopMaLus

. OcwurypsiBaHe Ha e(peKTHBHO yNpaBJeHHE Ha TAPHYHHUTE TIOTOLX U MOHUTOPUHT

. KounTpon Ha gocTbna a0 nHbopmauus

. Bbrpewmnust koutpoa Ha ,,MHOPA XOJIIUHI™ AJl ob6xBalla CjeJHUTE KOHKPETHH
JEHHOCTH:

. KOHTPOJ TNpH (YyHKUMOHMpPaHe Ha TEKYLUIOTO CYETOBOJACTBO M  ITbPBUYHHS
JIOKYMEHTOO00pOT;

. KOMIETEHTHOCT Ha MepCoHaa, 3aeT ¢ GHHAHCOBU M OTYETHH (QYHKLHMH;

* KOHTPOJI OTHOCHO IBJIHOTA, ChABP)KAHHE, JOCTOBEPHOCT M CBOEBPEMEHHOCT Ha
(MHAHCOBM OTYETH M Apyra (uHaHCOBa WHpOPMALMS /BHTPEILIHNA OTYETH M CTIPAaBKW/, 0JaBaHa KbM
MEHUDKMBHTA

. N'bJIHOTA HAa 00XBaTa M HAJEKAHOCT Ha (UHaHCOBaTa UH(OPMALIMOHHA CHCTEMA

. 3aKOHOCHOOPA3HO M3ITBJIHEHHE HAa JaHBYHUTE H OCUTYPUTETHUTE 3a/IbJDKEHHS

B ora3BaHe U CbXpaHEHHE Ha aKTUBUTE

. KOHTPOJI BbPXY Pa3MOPEAUTENIHH IEHCTBUS C aKTUBH U PECYPCH

. CbBeTa Ha [JUPEKTOpUTE Ha JpyxecTBoTo paspaboru  [lonutukara 3a

BB3HArpaKJeHUATa Ha wieHoBere Ha Cweera Ha Jlupekropure Ha ,MH®PA XOJIIUHI™ A[,
W3roTBEHA B CHOTBETCTBHE C M3McKBaHusaTa Ha Hapenba Ne 48 ot 20.03.2013 r. 3a H3CHKBAHUATA KbM
Bb3Harpaxkaenusta/Hapen6a Ne 48/, uzmanena or Komucus 3a ¢unancos Hanzop /KOH/, kosto
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IMonurtuka Gele yBbpaeHa or OOOTO chOpaHHe Ha aKLMOHEPHTE, ChIiacHo Wwi. 11, an. 2 u an. 3 ot
Hapenba Ne 48.

. B cvorBercrue ¢ wi. 12 ot Hapenba Ne 48, CbBeThT Ha AUPEKTOPUTE OTYETE HAUYMHA
no koito npuiara [Toautrkarta 3a Bp3HarpaxaeHuara B Jloxiaa, KOHTO € CaMOCTOATENEH JOKYMEHT
kbM ["onuiiHus ¢puHaHCOB oTHeT Ha J[py»kecTBOTO.

3a ueqdTe Ha TO3H JOUHAMHYEH TMPOLIEC, MEHUDHKMBHTBT € Ch3Jal MOAXOoAdllaTa
opraHuzauus W obesneueHocT ¢ mnepcoHal. MsrpageHara cucTreMa 3a BBTPELIEH KOHTPOJI
MPEAOTBPATABA U3BBPLIBAHETO HA IPELIKH WJIM HapyLIeHWs M MO3BOJISBA WAEHTU(ULIMPAHETO MM B
pa3syMHH BpeMeBU UHTEPBAJIH.

* KoHkpeTHUTE NeiHOCTH, crocoOM M MpOLEAypH Ce W3BBPLIBAT OT JIMLA OTTOBaPSLIM
3a npuiaradeto Ha Brrpewnus kontpon Ha ,,MHOPA XOJIIUHI™ Al

NpH Cra3BaHe Ha CJICHUTE NpaBuIa;

* OpraHM3allMOHHO pa3jieieHde Ha (pyHKIMHTE MO YITBJIHOMOLLABaHe, OJ00psABaHe,
OCUYETOBO/IIBaHE, CbXPaHEHHE U Ola3BaHe Ha pecypcUTe

. MEPUOANYHO [OKJIaJBaHE W OTYMTAaHE OT OTAEIHUTE APYXKECTBA OT XOJJMHrOBaTa
cTpykrypa Ha ,, M HOPA XOJIAWUHI™ A]] 3a uenure Ha KOHCOJHUAALUATA.

. NPOBEPKH 32 ChOTBETCTBUETO Ha KOHCOJIMAUPAHUTE U UHIUBHYaJIHUTE (PUHAHCOBUTE
OTYETH MW LsIocTHAaTa (MHaHCOBa MHGOpMalMs, IOKIafABaHa Ha pbKoBOACTBOTO Ha ,,MH®DPA
XOJIAUHI™ Al cbe 3aaaieHUTe H3UCKBAHHS 3a TBJIHOTA, JOCTOBEPHOCT U CBOEBPEMEHHOCT

. WHBEHTapH3allui Ha MaTepUaHU U PUHAHCOBH aKTUBH
. NpPOBEPKH 3a Cra3BaHe NpaBUJIaTa Ha JOKYMEHTHpaHEe U apXUBUpaHe
. BBTPELIEH OIUT

CraHoBuiero Ha OOUTHHS KOMMTET €, Y€ B JAPYXKECTBOTO € HajHle (QyHKUMOHHMpallara
CHCTeMa 3a BBTPELeH KOHTPOJ, rapaHTHpalla epeKTUBHOTO yrpaBjieHHe Ha (PMHAHCOBUTE PECYPCH H
JIOCTOBEPHOCTTA Ha MOJaBaHaTa OT APY>KeCTBOTO HH(pOpMaLHsl.

3. HaGynonenne Ha epeKTHBHOCTTA HAa CHCTEMHTE 3a yNnpaBJ/ieHHe Ha PHCKOBeTe B
NpeaNnpHATHETO

IIpu oceluecTBsiHae Ha AeHHOCTTa cu npe3 2024 r., ONUTHUAT KOMHUTET KOHCTaTHpa, 4e
cHcTemara 3a BbTpeleH koHTpos Ha ,MH®PA XOJJAUHI™ A/l e usrpaneHa U ¢pyHKUHOHHPA U C
oryieql UAEHTH(PULIMPaHe Ha PUCKOBETe, CHI'BTCTBALUM NEHHOCTTa Ha JPY>KECTBOTO W MOJANOMAaraHe
TAXHOTO e(eKTHBHO ymnpasieHHe. J[pyxecTBOTO pa3kpuBa noapoOHa W M3uepraresHa MUHGOpMaLHs
OTHOCHO €KCIO3MILIMATAa CH IO OTHOLUEHWe Ha TMa3apHus, OW3HeC, KPEOUTHHs, JMKBUAHMS,
WHQJIALMOHHUS, LIEHOBH S, BAJyTHHUS, CEKTOPHHUS PUCK KAaTO YaCT OT MEXIMHHUTE U FOAMLIHU AOKIAAN
3a gediHoctra. C LeN MHHHUMHM3MpaHe M MpeJOTBPATABAaHE Ha TE3H PHCKOBE, B JPY>KECTBOTO Ce
M3BBPLIBAT MEPHOAMYHH aHAJIM3U Ha TEKYLIOTO ChCTOSHUE U IEHHOCTTA U Ha GM3HEC cpeflaTa, B KOATO
Jpy’KecTBOTO paboTH U ce pa3paboTBAT MPOTrHO3HW OTHOCHO TAXHOTO OBJELIO Pa3sBHTHE.

4. HaGuioaeHne HA He3aBHCHMHSA (PHHAHCOB OJMT B NPeANPHITHETO

C pewenne Ha ['OCA, nposeneHo Ha 30.06.2023 r. 3a He3aBucum oautop Ha ,,IHOPA
XOJIIUHI™ A]l, 3a ¢punancoBata 2024 rox., e uzbpano ,,BH OJUT KOHCYJIT” EOO/, per. Ne
178, na npoBepu u 3aBepu HUHAHCOBUS OTYET HA APYKECTBOTO 3a oT4yeTHara 2024 r.

Jloknagute Ha He3aBUCHMMMs OIuTOp 3a ['OAMIIHMA KOHconMaupaH W HHAMBUOyaTHWS
(MHAHCOBU OTYETH ca MPEeICTaBeHH U ca HepesJiesiHa yacT oT Marepuanure 3a [OCA.

ONUTHUAT KOMHTET KOHCTaTHpa, 4Ye He3aBUCUMHS (UHAHCOB OOUT MpPOBEIEH Ha
Jlpy>kecTBOTO 3a oT4eTHaTa 2024 I. € W3BBPILICH HAMBIHO 3aKOHOCHOOPA3HO MpPU CTPUKTHO Cla3BaHe
Ha U3MCKBaHUSATA HA HOpMaTHBHATa ypenba.



5. Ilper;iex Ha He3aBHCHMOCTTA HAa perHcTPHpPaHHs oguTOp Ha JIpyxecTBOTO B
CHLOTBETCTBHE € HM3MCKBAHHATA HA 3aKkoHAa M ETHYHHS KoJgekc Ha mnpodecHOHATHHTE
CYETOBOAHMTE/IH, BKJIIOYHTEIHO HAG/II0JaBaHe HA MPEIOCTABAHETO HA JAONbJIHHTEIHH YyCJIYIrH OT
PerncTpUpaHus OAUTOP HA OAUTHPAHOTO NpeJNpHATHE.

U3BbplIeHHAT niperien Ha HesaBucumoctTa Ha ,BH OJAUT KOHCYJIT” EOO/, per. Ne
178 B cwvorBercTBUe ¢ u3MckBaHusaTa Ha 3H®O u 3akoHa 3a CYETOBOJACTBOTO M  IIOKa3a, 4e
OIMTHPALIOTO NPEANPUATHE HAMTBJIHO OKPHBA KPUTEPUHUTE 32 HE3aBUCUMOCT.

Ilpes 2024 r. ,BH OAUT KOHCYJT” EOOJH, per. Ne 178 He e mnpenocrassi
JONbJIHUTENHH yciyr Ha , THO®PA XOJIIMHI™ A/l u3BBH oaMTa.

[Mpy1 U3BBPLIEHOTO HAOIOACHUE HA ACHHOCTTA HA HE3aBUCUMHUS OAUTOP, OIMTHUAT KOMUTET
KOHCTaTUpa HAJIMYHETO Ha pa3OMpaTesicTBO M A00pa ChBMECTHA AECHHOCT MEXIY OJMTHPALIOTO
NpeanpusTHe, PbKOBOACTBOTO U (PUHAHCOBO-CYETOBOAHHMS OT/IE/ Ha JIPYIKECTBOTO.

Bb3 OCHOBa Ha HalpaBeHaTa KOHCTaTallis W B ChOTBETCTBHE C pasnopendure ot 3HDO,
OJMTHHUAT KOMMTET mpemiara 3a perucrpupad oaurop ,HMHP®PA XOJIJIUHI™ AJl 3a oryerHara
2024 r. na 6sae usbpax ,,BH OJAUT KOHCYJIT” OO/, per Ne 178.

B cnencrBue Ha U3BBPLIEHHTe MpPOBEPKM M KOHcTaTauud, OJUTHUAT KOMMTET
NOTBbPXK/IaBa, Ye HEe Ca YCTAHOBEHH CJIA0OCTHU WMJIM HEPEIHOCTH, KOMTO MOraT Ja IMOBJHSSAT BBPXY
JIOCTOBEPHOTO TpE/CTaBsiHe Ha (PUHAHCOBUTE pe3yJTaTH oT JaeHHocTTa Ha , MH®PA XOJIAUHI™

ANl
Onauten komutet Ha , UIHOPA XOJIJIMHI™ AJI:
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